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PLASA 
is the association and 

community at the heart 
of the entertainment 
technology industry. 

We serve and support 
our members as they 

deliver awe-inspiring live 
events and installations 
throughout the world.
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Throughout this historic era that we are all 
still living through, PLASA has been uniquely 
positioned to understand the impact and 
long term fall out of the pandemic and Brexit.

As an association, our purpose has always 
been to support your livelihood and promote 
the best interests of the wider industry. This 
comes with huge responsibilty at the best of 
times, and working alongside some of you, 
we have done the best we can to meet the 
needs of our members. 

I must thank you all for your understanding 
and continued support, as well as our 
dedicated employees here at PLASA who 
many of you will have spoken with. 

The ever-changing sands of the COVID crisis 
have inevitably changed the rhythm of the 
way PLASA operates. However, we have 
adapted our services and are always looking 
at new ways of supporting you.

It was fantastic to see many of you in person 
at Olympia London in September, 

A WORD FROM OUR MD
and I hope you made the most of the 
Members’ Lounge and #WeMakeEvents Hub. 

There was a surge of positive feedback 
following the show and there is a sense 
of renewed optimism about the future. 
However, rest assured that PLASA is not losing 
focus, and we are steeling ourselves for a 
productive year ahead. 

I’m pleased to share with you our activities 
and acheivements from the past 12 months 
as well as an overview of what’s to come in 
2022. As always, we are here for you and 
welcome you to get in touch any time to ask 
questions, offer feedback on our services, or 
even just to touch base. 

All the very best from everyone at PLASA.

Peter Heath, Managing Director

“There is a sense of 
renewed optimism about 
the future. However, rest 
assured that PLASA is not 
losing focus...”
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2021 SNAPSHOT
Clockwise from top right: The Subways and Ladbrokes 
collaboration, #WeMakeEvents party at PLASA Show, SOS 
fundraising festival screen, BikeFest arrival, virtual board 
meeting, Innovation Award winners, number plate auction, 
some of the PLASA team,“Texting One Two” from home.
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Taking our events online ensured that our members received expert 
guidance and business support throughout lockdown.

Following on from our debut PLASA Online in October 2020, we hosted a 
second PLASA Online in May 2021. Thousands of you signed up to watch the free 
programme which addressed the most pertinent issues of the day. Furthermore, we 
were pleased to partner with the ABTT who delivered well-attended seminars on 
Health & Safety and sustainability. The programme also gave brands the opportunity 
to showcase their products and engage with viewers.  

In addition, we ran standalone webinars throughout the year, bringing in specialist 
hosts to share their expertise on a range of business topics. This included exporting 
and importing post-Brexit, help with your Culture Recovery Fund application, IP 
rights, HR management, and understanding the new UKCA product marking. 

www.plasa.org/members-area

GOING VIRTUAL 
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Our latest guidance documents aim to assist with the re-opening of 
our industry while promoting high standards of safety. 

Even though the live sector has been at a standstill PLASA published guidance 
documents addressing issues surrounding returning to work. We collabroated with 
the National Rigging Advisory Group (NRAG) to produce guidance on the emerging 
issue of ‘skills fade’ which can occur after an extended period of industry closure. 
Following this, we published guidance on safety and wellbeing in places of work. 
Both aim to advance standards across the industry so that live events are safe and 
enjoyable for those behind the scenes, on the stage, and in the audience.

To promote rigging safety further, we held NRAG meetings throughout the 
pandemic and re-opened the National RIgging Certificate (NRC) assessment centres.

www.plasa.org/members-area

RAISING STANDARDS
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Despite the lockdowns around the world and the closure of our 
entire industry, we’ve made sure you’re not alone.

Community is at the core of PLASA, and the past year has been no exception. We 
have developed relationships with several like-minded industry bodies, and we have 
strengthened our international bonds through virtual gatherings with our members 
in Europe. 

Furthermore, we’re pleased to have facilitated some much needed cameraderie, 
from the weekly #WeMakeEvents Zoom calls every week, to the recent BikeFest 
fundraiser which brought together 14 cyclists who raised over £1,300 for industry 
charities.

www.plasa.org/members-area

STRENGTHENING COMMUNITY
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PLASA has maintained focus on the big issues impacting manufacture 
and trade, providing insights and guidance along the way.

In the lead up to the new EcoDesign regulations coming into force across the UK 
and EU, PLASA contributed to Government consultations and published vital updates 
with the help of trusted LSi columnist Rob Halliday. Additionally, PLASA contributed 
to a paper on the European Commission’s review of the Restriction of Hazardous 
Substances Directive (RoHS).

To futher support manufacturers, PLASA teamed up with the BSI to publish member-
only guidance on the new product marketing UKCA to assist when preparing 
products for sale post-BREXIT.

www.plasa.org/ecodesign
www.plasa.org/members-area

TECHNICAL CONTRIBUTIONS
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#WeMakeEvents is still growing and evolving to reflect the needs of 
the live events supply chain, with plenty of work still ahead.  

It started off as a simple hashtag and now is a fully-fledged international campaign. 
#WeMakeEvents has spent the last year lobbying governments, staging impressive 
activations, and gaining recognition in mainstream media. Furthermore, the 
campaign has raised over half a million pounds towards charities which support 
industry professionals in need.

This is all thanks to the dedicated hard work of countless people who have 
contributed their expertise – from event planning and social media co-ordination, 
to liaising with MPs and fundraising. However, the work is far from over and we 
welcome you to get involved. 

www.wemakevents.com

COLLABORATIVE CAMPAIGNS
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Our trusted magazines have continued to publish throughout the 
pandemic and LSi is still the only industry title that is ABC audited. 

We’re proud that our publications LSi and Lighting&Sound America have remained 
a consistent resource for the global industry over the past year. Both have delivered 
high quality coverage of the entertainment technology industry, showcasing 
achievements and shining a light on the impact of the pandemic.

Catering to readers in nearly 200 countries, LSi and its respected roster of writers 
deliver compelling features and columns spanning all sectors. Across the pond, LSA 
continues to report from the forefront of the iconic US industry, from Broadway to 
Hollywood. 

www.lsionline.com
www.lightingandsoundamerica.com

LEADING PUBLICATIONS
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After two years we were proud to put PLASA Show back on the map 
with a vibrant debut in Olympia’s Grand Hall.

With the lockdown lifting, all eyes were on PLASA Show returning in 2021. We knew 
it would be an immense challenge to organise a large-scale London event, but we 
persevered, boulstered by the unwaivering support of our exhibitors. 

Ways of doing things had to be a little different, which we knew could impact 
the experience of the show. However the feedback so far as been overhelmingly 
positive, and every lesson learned will be incorporated into the 2022 show. Despite 
our industy being injured, together we still put on a memorable show and faciliated 
much needed business and inspiration for the future. 

www.plasashow.com 

LONDON RETURNS

-12-

http://www.plasashow.com 


The next few months will be pivotal – touring and seasonal events 
hold the key to giving our industry a headstart for 2022.

Every New Year brings hope that the 12 months ahead will be more prosperous 
than the last. This can only be true for 2022. PLASA vows to be there every step of 
the way as your business recovers and grows. 

PLASA Focus Leeds is in the planning stages, as are several member events aimed 
at bringing the community together and sharing valuable content. The association 
is enhancing member services and making membership more accessible for all 
through outreach and modernised initiatives. Plus, #WeMakeEvents remains 
watchful of the political landscape and committed to safeguarding the industry for 
the long-term.

www.plasa.org/members-area 

LOOKING FORWARD
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We are slowly emerging from a pandemic 
which has not only impacted our lives and 
altered the course of our society, but faced us 
with massive challenges, both professionally 
and personally. Lockdown hit the off switch 
on our industry, and both survival and 
recovery have been arduous and long. 

In the face of adversity, it has been truly 
inspriring to see an entertainment industry 
unite and support one another. All sectors 
of this industry have pulled together to raise 
awareness, lobby government, support one 
another and find solutions that will keep the 
public safe and allow us to return to work.

Through successful events, we have proven 
that we can do just that. And although winter 
is just around the corner, the sense is that we 
should now manage the virus and confidently 
enjoy theatre, concerts, conferences, events, 
nightclubs and trade shows once more. 

We will undoubtedly emerge as a stronger, 
more united industry, and it is a credit to 
the resilience and tenacity of people in this 
industry that there have not been more

A WORD FROM OUR CHAIR
business failures. All of us who are still 
standing will face many more challenges to 
come in the next six months. 

That resilience and our ability to adapt 
were evident at the PLASA Show, where the 
industry demonstrated innovation, creativity 
and its technological prowess. Next year we 
plan to re-instate our member forums as a 
way to bring like-minded members together 
to network, inform and debate. This industry 
makes up a huge part of the cultural engine 
and no matter what 2022 brings, together 
we will pave the way for a brighter and more 
resourceful future. 

Looking forward, we know there are 
significant challenges relating to the ‘Brexit 
effect’, along with a shortage of skilled 
freelancers and component delays facing 
manufacturers. PLASA will face all of these 
issues head on, working with you as a 
community. 

Adam Blaxill, Chair of the Board

“This industry makes 
up a huge part of the 
cultural engine, and 
no matter what 2022 
brings, together we 
will pave the way for 
a brighter and more 
resourceful future...”
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This year has yet again 
put a huge amount of 

pressure on our industry. 

We would like to thank 
every single one of 

our members for their 
continued support. 

We hope that through 
our member services and 
commercial avenues we 
have played a valuable 
part in protecting and 

promoting your business. 



2020 ACCOUNTS

Membership 
In response to the Covid crisis, it was decided to 
offer a 25% reduction in membership renewals 
after April 2020 and ran for all renewals until 
March 2021. In an effort to help members during 
the crisis no members were lapsed for non-
payment. 

 
PLASA Events 
With the restrictions due to Covid, neither PLASA 
Focus Leeds 2020 or London 2020 were able to 
take place. The inaugural PLASA Online event took 
place in October 2020. Abortive costs associated 
with Leeds and London amounted to £42,817. 
The resultant gross loss amounted to £144,928 
compared to a profit of £516,007 in 2019. 
 
PLASA Media UK  
Turnover for the year fell 41% to £440,657, This 
was bolstered by a healthy Q1 and 2019 forward 
bookings which a number of advertisers were able 
to honour. The magazine with fewer advertisers 
meant smaller issues and a resultant lower print 
cost. With much of the competition going to 
online, the team made a concerted effort to 
reduce costs to allow the print edition to remain. 
Overseas readers were encouraged to subscribe 
to the digital version, further reducing the cost of 
mailing. As a result, a gross profit of £139,325 was 
achieved and a net profit of £117,870 compared 
to £306,093 and £256,804 respectively in 2019. 
 
PLASA Media USA 
A similar story played out with PLASA Media Inc, 
They limited their fall in turnover to 31% down to 
£709,208. Despite going through similar exercises 
to PLASA Media Ltd, a higher staff cost base meant 
gross profit fell from 17% in 2019 to 8% in 2020 
and resulted in a net loss of £60,371.  
 
General 
All UK and US staff took a 20% pay cut from April 
2020, and full use of furlough and flexi-furlough 
was utilised throughout 2020. The staff head count

(cont.) in  the UK in March 2020 was 20. By 
December 2020 it was down to 16 and by June 21 
it was down to 12. This was achieved with only one 
redundancy.   
 
Administration Costs 
Savings of £115,000 were achieved in the 
Membership, Skills and Technical division. The 
reduction of staff in the finance department in 
March, along with travel and other organisational 
savings meant Administration fell by 34% to 
£609,000.  This was offset by the investment in 
the initial WeMakeEvents campaign of £89,000, 
bringing the total to £689,144. 
 
Establishment Costs 
Staff working from home for much of 2020 
resulted in savings in power costs, whilst in the US 
the landlord allowed us surrender the lease with 
no penalty in August 2020, despite only recently 
signing a new five year lease. This meant savings of 
£22,000 in 2020 ,but more importantly upwards of 
£100,000 for 2021 onwards. 
 
Financial Expenses 
Includes a bad debt provision for membership of 
£25,000. 
 
Balance Sheet 
With the impact of not being able to run Leeds 
2020 and London 2020, cash flow was always 
going to be a concern and an application for a 
Coronavirus Business Interruption Loan Scheme 
(CBILS) loan was made by PLASA Events Ltd, securing 
£200,000 in June 2020. Cash at the year end 
amounted to £619,085 and with the loss incurred 
of £529,210, the net worth had fallen by 35% to 
£973,755. 
 
The Future 
With the prospect of not being able to run Leeds 
2021 and with no guarantee PLASA London 2021 
would take place, a further CBILS loan was taken out 
for PLASA Media Ltd for £200,000 in January 2021.

Having put our finances in order over the last few years, 2020 saw 
the organisation relying on those successes to get it through the 

unprecedented hardship that Covid-19 inflicted upon the industry.
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OUR FINANCIALS
Professional Lighting and Sound Association,

Professional Lighting and Sound Association Limited
PLASA Media Limited, PLASA Events Limited and

PLASA Media Inc

Combined Accounts for the year ended
31 December 2020

Professional Lighting and Sound Association

Combined Balance Sheet

As of 31 December 2020

£ £

Fixed asssets

Freehold Property 597,597 614,274

Equipment 49,306 55,176

646,903 669,450

Current assets

Stock - -

Debtors 338,151 586,953

Loan to ESTA 60,986 66,186

Cash at bank and in hand 619,085 1,059,535
1,018,222 1,712,674

Current liabilities

Creditors 511,370 879,159

Net current assets 506,852 833,515

Total assets less current liabilities 973,755 1,502,965

Reserves

Profit and loss reserves brought forward 1,502,965 1,241,655

Profit for the year (529,210) 261,310

973,755 1,502,965

2020 2019
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Professional Lighting and Sound Association

Combined Profit and Loss Account

For the year ended 31 December 2020

£ £ £ £

Income

Membership 245,474 266,055

PLASA Events 5,500 1,592,162

PLASA Media 440,657 746,943

PLASA Media Inc 709,208 1,032,179

Other 49,172 97,315

1,450,011 3,734,654

Cost of sales

PLASA Events 150,428 1,076,155

PLASA Media 301,332 440,850

PLASA Media Inc 653,528 853,045

Other - 12,418

1,105,288 2,382,468

Gross profit

Membership 245,474 266,055

PLASA Events (144,928) 516,007

PLASA Media 139,325 306,093

PLASA Media Inc 55,680 179,134

Other 49,172 84,897

344,723 1,352,186

Expenses

Administrative 689,144 908,133

Establishment 94,853 114,146

Financial 67,124 36,555

Depreciation 27,940 28,638

Interest paid - 0

Interest received (52) (92)

879,009 1,087,380

Net profit before taxation (534,286) 264,806

Taxation (5,076) 3,496

Net profit after taxation £ (529,210) £ 261,310

2020 2019
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We report that we have satisfied ourselves that the financial information set out in the attached 
Combined Accounts for the year ended 31 December 2020, has been correctly extracted from 
the individual accounts of the respective companies.

We also confirm that on the basis of our examination work and the explanations given to us, in 
our opinion:

The Association’s accounts have in all material respects, been prepared from the 
underlying accounting records, and have been prepared in accordance with UK 
Accounting Standards.

The statutory accounts for the companies incorporated in the UK, have been prepared 
from their respective underlying accounting records and in accordance with the 
requirements of the Companies Act 2006.

The accounts for PLASA Media Inc, a company incorporated in the United States of 
America, have in all material respects, been prepared from the underlying accounting 
records and in support of the US Corporate Tax return.

OBC The Accountants Limited

Chartered Accountants

2 Upperton Gardens

Eastbourne BN21 2AH

Professional Lighting and Sound Association,

Professional Lighting and Sound Association Limited,

PLASA Media Limited, PLASA Events Limited

and PLASA Media Inc

Accountants Report - Combined Accounts

Clients Approval

We approve the Extract of Accounts and confirm that they contain a summary of the whole of 
the combined business transactions during the period shown.

Adam Blaxill - Chairman

Dated : 30 April 2021
Mark Surtees - Treasurer
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membership@plasa.org
+44 (0)1323 524 120

www.plasa.org

Stay in touch

mailto:membership%40plasa.org?subject=
http://www.plasa.org
https://www.facebook.com/PLASAshow
https://www.instagram.com/plasaonline/
https://twitter.com/PlasaOnline
https://www.linkedin.com/company/plasa/

