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PLASA — Professional Lighting and Sound Association

Role Managing Director

Location Eastbourne, East Sussex (hybrid working considered, minimum 3
days per week in the office)

Contract Permanent, full-time

Travel UK and international travel is a requirement of this role

Reporting to Board of Directors (via the Chair)

Direct Reports Senior Leadership Team / Functional Heads

Team Size Approximately 20 staff

Membership Approximately 370 member companies

Salary £75,000 - £120,000 commensurate with experience

Closing Date 30 June 2026

About PLASA

PLASA is the lead international trade association for the entertainment technology sector,
representing companies that supply technologies and services to the live events, concert and
touring, theatre, broadcast, AV installation, and related industries. Founded in 1976 and
headquartered in Eastbourne, PLASA serves a membership of approximately 370 companies
across the UK and internationally.

As a not-for-profit organisation, PLASA reinvests all surpluses into member services and industry
initiatives. The Association provides its members with a powerful collective voice, promoting best
practice and safe working, and representing member interests with government, regulators, and key
stakeholders.

PLASA’s commercial activities are central to its ability to serve members and the wider industry.
These include:

* PLASA Show - the UK’s leading international trade event for live entertainment technology,
held annually at Olympia London, attracting 270+ exhibiting brands and visitors from over 25
countries

* PLASA Focus —regional trade events, including PLASA Focus Leeds, bringing the show
closer to members across the UK



+ LSi (Light & Sound International) — market-leading print and digital trade publications read by
professionals in over 120 countries

+ Training & Qualifications — industry-recognised certification programmes

» PLASA has a staff team of approximately 20 people and operates with a Membership
Governing Body and specialist working groups that ensure close collaboration with members.
The Association has a strong track record of industry mobilisation — most notably through the
#WeMakeEvents campaign, launched during the COVID-19 pandemic to amplify the voice of
the live events supply chain.

Following the planned retirement of long-serving Managing Director Peter Heath, PLASA is now
seeking an exceptional leader to build on strong foundations and take the Association into its next
chapter.

Purpose and Scope

Reporting to the Board (via the Chair), the Managing Director (MD) is responsible for leading
PLASA to deliver its strategic objectives, as agreed with the Board. The MD provides overall
leadership, ensuring strong governance, financial sustainability, and operational excellence while
representing the interests of members and the wider entertainment technology industry.

The MD will drive the development and growth of the Association, balancing member value with
commercial sustainability, and ensuring PLASA remains influential, relevant, and responsive in a
dynamic external environment. The role combines the responsibilities of a membership organisation
with the oversight of significant commercial assets — including a major international trade show,
market-leading publications, and training programmes.

Key accountabilities include:
» Delivering PLASA’s strategy and business plan and ensuring the association remains relevant
* Ensuring long-term financial sustainability and income diversification
* Leading, developing and empowering a high-performing team of approximately 20 staff
« Growing and engaging a strong, representative membership base of ~370 companies
* Enhancing PLASA'’s profile, influence, and impact nationally and internationally

» Providing strategic oversight of PLASA Show, regional events, publications, skills and training
programmes

+ Identifying and responding to policy, regulatory, and market developments
Key Responsibilities

1. Leadership & Strateqy

* Lead the development and execution of PLASA's strategic plan in partnership with the Board
* Build and sustain a high performing, values-led culture across the organisation

* Provide clear direction, leadership, and accountability across all activities

* Ensure the organisation remains agile and responsive to industry and member needs

* Advise the Board on strategic opportunities, risks, and emerging trends



Horizon-scan to anticipate shifts in the entertainment technology landscape and position
PLASA accordingly

2. Governance & Board Relations

Ensure full compliance with PLASA’s constitution, governance framework, and legal and
regulatory obligations

Act as the primary interface between the Board and the executive team

Support the Chair and Board to operate effectively, including planning, reporting, and
decision-making processes

Work constructively with the Membership Governing Body, sub-committees, and specialist
working groups

Implement Board decisions in a timely and effective manner

3. External Affairs, Representation & Policy

Act as the principal spokesperson and ambassador for PLASA

Represent member interests with government, regulators, media, and key stakeholders in the
UK and internationally

Build and maintain strategic relationships with partner organisations, international trade
bodies, and industry associations

Lead the development of policy positions and advocacy strategies based on member needs
and external developments

Monitor political, economic, legislative, and regulatory changes impacting the sector

Provide visible, credible leadership in moments of industry challenge — as demonstrated
through campaigns such as #WeMakeEvents

4. Membership Growth & Engagement

Develop and deliver a compelling membership strategy to attract, retain, and engage
members

Ensure delivery of high-quality, relevant, and cost-effective member services

Maintain strong, visible relationships with members through regular engagement and
consultation

Ensure member insight — including through digital channels and data analytics — informs
strategy, policy, and service delivery

Champion the value of PLASA membership across the industry, ensuring the Association
remains relevant.

5. Trade Events & Commercial Activities

Provide strategic leadership and oversight for PLASA’s portfolio of commercial activities,
including:
— PLASA Show (Olympia London) — the UK’s leading international entertainment technology
trade event
— PLASA Focus Leeds and other regional events
— LSi market-leading trade publications (print and digital)



Ensure commercial activities align with PLASA’s purpose, deliver member and industry value,
and generate sustainable surplus

Identify and develop new commercial opportunities consistent with PLASA’s mission
Build financial reserves to support long-term investment and organisational resilience\

6. Standards, Safety & Industry Development

Ensure PLASA’s qualifications and training programmes remain relevant, credible, and
aligned to industry needs

Champion best practice and safe working across the entertainment technology sector
Represent PLASA in national and international standards bodies as required

7. Financial Management & Oversight

Lead the financial strategy, planning, and budgeting process

Ensure robust financial controls, reporting, and risk management

Monitor performance against budget and provide clear reporting to the Board
Ensure the organisation operates within its means while investing for the future

8. Operations & Organisational Management

Ensure effective and efficient day-to-day operations across all functions
Optimise organisational structure, systems, and processes to support strategic delivery

Promote a culture of empowerment, collaboration, accountability and continuous
improvement

9. People & Culture

Lead, develop, and inspire a high-performing team of approximately 20 staff

Oversee all aspects of people management including recruitment, performance, development,
and reward

Foster an inclusive, values-driven organisational culture aligned with PLASA’s mission and
the character of the industry it serves

Ensure succession planning and talent development across the leadership team

10. Strategic Partnerships & International Positioning

Strengthen national and international partnerships to enhance PLASA’s influence and
capability

Identify opportunities for collaboration, knowledge sharing, and joint initiatives
Position PLASA as the leading global voice for the entertainment technology industry



Personal Attributes

* Avisible, credible, and energetic ambassador for PLASA and its members

» Genuine passion for the live events and entertainment technology industry

» Collaborative and inclusive leadership style, consistent with PLASA’s member-led character
* High personal and professional integrity

+ Comfortable operating both strategically and operationally in a mid-sized organisation

» Entrepreneurial mindset — identifies opportunity and acts on it

Qualifications

» Educated to degree level or equivalent professional experience
* Relevant professional membership or qualification

What We Offer

PLASA offers a salary in the range of £75,000 - £120,000 commensurate with the seniority of this
role. Hybrid working is supported with a minimum of 3 days per week based at our Eastbourne
office. This is a genuine opportunity to shape the next chapter of a well-established and respected
industry association.

How to Appl

Please submit your CV and supporting statement (maximum 2 pages), outlining your suitability for
the role with reference to the key responsibilities. Please include your current or most recent salary.
The recruitment process will be via a formal panel interview with members of the Board. For an
informal conversation about the role in the meantime, please contact:

Contact Shane McGreevy
Email recruitment@plasa.org
Closing Date 30 June 2026
Interview Dates July 2026

PLASA is committed to equality, diversity, and inclusion. We welcome applications from all qualified
candidates regardless of background, particularly those underrepresented in our sector.

We are managing this recruitment directly and are not accepting approaches from recruitment
agencies or search firms. Any speculative CVs submitted without prior agreement will not be
accepted and will not create an obligation of any kind.
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